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w VACAIICIES

PURPOSE

Tbe SBDM Lew aod local Borrd policy provide that the council .qhril;

r determine the nunber of persons to be eryloyed in eachlbb classi6catiog/ seleot the
pdDcipql wbn that job ir vacanf aud

o be cmsulted by tbe principal before he or she selects persoos to fill olher vacancies.

This policy defines how the council will carry out those duties.

DEFINMONS

o "Vacancy" neans a position tbat did not previously exist but which can sow be A1gde4
a positionpeviorstybetdby anemptoyeewhobas now lefttb scboo! or apoeitio
tnld bymemplqrce whohas made a uritten stat€,n€ot that heorsbo will learie tbs
school.

o 'I\rblicizei mcatrs tbat the information will be publishecl in the weekly scbool calen&r
and in tbe PTSA nemsletter, $rh€o possible.

DECISION ABOUT USE OF FUNDS FOR VACAI\IT PosmoNS

lbe ddeminatioa of the ntmber of persons to be employed in each job classification will
be made by the Corncil in conjunction witb the Inshrction and Budget Cmmittees. The
Vacaocy policy utill dsal with the filling of vacancies, mco ttuy bavi Uee'n dete'nained.

AD HOC COMMITIEE

Tho PrinciPsl rball appoiat aa Ad Hoc Cmittcs ofno mmo rhrn ni4o people wbo will
int€rvien'tbo pcrsons considpred for hiring purposes. in the e\rcot tbat Gi6U b be filled
Pqutes a larger inteirdew committee, the Council oay vote to insrease tbe size ofthe Ad
Hoc Cmittco. A good frith effcrt shall ba made to baw repnasentatives &om the
following grouPs m eachcmittes: principal s desigm, teacbcr, paxcnt, operf
shtd€nt, and AfricarAnmicaa If a teacbcr is to be hired at least half of tbe cmitee
sha[ be Dade up oftoacheas . It osd€rto frsilitate nndi'g m€nbcfis fw tbs Ad Hoc
C@iilto qutddy uAen ths noed adses, pools of idereclod persorn in each categry will
bo id€ntifid at tbo strt of€ch selool you. Tto ftrring of tbogo poots will bs ad,rerd8"d
to pEr€ffi and tcacbfu.in as narrywuyr as pooiblo, i.e. FISA newslefier, annsrncemeot
at mctings' u/e*ty cal€odar, dc. lvlcmbers of tbe pool will be used oo a rotating basis
ufrenompoeribb. At tbo closo of tbo cchoolycar additimal nenberE may nred-to be
addcd to tbo pool ro that interrriesrers will be anilable during tbe nlmrer g1or$bs.
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* woRK oF TFIE ADHoc coMMITTEE

The Ad Hoc Comrnittee shall:

o Moet {N soon as poosible aftq its appoinlment.
o Develop a list of questions to be asked of each applicant e.d a set of criteria for a

sbong caodidste, using the job description CIhe Cornmittee will be able to ask
additional questions to clarify applicants' answer.)

o Revis$/ all applicatioas recehrcd ftom tbs eiryerintendmt
o Request additional applications frosr tbe superintendent or reject all current aplicaots

and rea&ertise, if it deens oecessary.
r Select applicaats to interview and interyiew thear.
r Hermins whicb applicants possess tbe proper qualifications and Eeet the criteria set

by tb Cmifiee ftr a shmg caodidate.
o lvtalce a good faith effort to reach courcruils in raakiDg tbe candidates.

COUNCtr CONSULTATIOI.I

Tbe Ad Hoc Conmittee wiU be considered a designee of the SBDM Council for consulting
pr{posos inhiring.

SELECTION BY TTIE PRINCIPAL

Tbe principsl shqll select a candidateafterrcceiving theresults ofthe intervieqrs from the
Ad Hoc Cmittee tnd noti& tbe snryerintcndent ofhis or her choico. The superintenrdcnt
sball conplde tbe hidng process.

STAIf ASSIGNMENT

After the $lperint€odent cmpletes th hiring Focess, tbe principal shall assign tbe time of
tbe persm bircd in I rmnner consist€Dt witb the Cqrncil's policy on assignmect of
ingtnrtional ancl rroninstructionr I stafr tirne.

SPECI,AL PROVISIONS FOR PERSONS ALREADY WORKING AT 11ilS SCHOOL

B€fup a ltacutcy is fiUcd, a psrsoo akesdy u/a*ing at tbe scbool in a same job
classification may communicate his u ber interest in tbat u/o* to tbe principal.

Tb principal eball follow the nrnot conkactual obligEtions and persomel practices.

SPECIAL PROVISIONS FOR TEACHERS WORKING AT OII{ER SCHMLS IN TliE
DISTRICT

Isthe ctdthattsacb€rs wo*ing at otb€r 8cbools intbo dishictwishto be consid€Gd fu
a vacantpcitimt povisimr in tbo urnnt cmbac.t will be fo[owed.


